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INVESTIGATION REPORT FOR WEAK GLUE OF
CBMP FX2-5097-000 Z10 BOX OUTER

W1- Lack of compression in the portion that have occurrence of weak glue.

W2- Possible the glue on that portion already dried before feeding in
Conveyor-2 (Big Conveyor)

ROOT CAUSE |W3-Two authorized personnel of CBMP items share in Conveyor-2.-

PRrocess
Wq; To cope-up the delivery requirement because this items have big volume quantity this
month and run only in Conveyor 2 due to big sizes, why the Leader assign another
authorized personnel for CBMP items to support.

INDIRECT W1- Only trial run checking are required in gluing

CAUSE

PROCESS/MATERIAL W2- Because there is on-line QA who check the items after feeding in conveyor 2.

CORRECTIVE ACTION

Avoid two persons share in Conveyor-2, but to cope up the delivery schedule the 1st gluing will process
manually by support operator (Authorized Personnel for CBMP items) and the Conveyor-2 operator process
only 2nd gluing of CBMP boxes. (Under study of Production Leaders)
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